A. PURUSHOTHAMAN

Mobile: +91 9791815751

E-Mail:arunpurushoth@yahoo.co.in
apurushothaman1972@gmail.com

PRODUCTION MANAGEMENT / OPERATIONS MANAGEMENT / QUALITY ASSURANCE
PROFESIONAL SNAPSHOT
· A seasoned professional with over two decades of experience in Manufacturing and Production management / Operations management / Quality assurance (FMCGs Manufacturing Industry).
· Currently associated with Kamivisa Products (Unit of Godrej Consumer Products), Pondicherry as Manager - Quality Control / Production
· Successfully increased production 10% to 20% per month in Meera Shikakai Powder Unit, Indica Hair Dye Unit along with increasing unit’s net profit by decreasing the labor cost, rejection etc.

· Pioneered in general management tool Six Sigma, Quality Circles, SGA, GMP, 5s, TPM, TQM and KAIZAN.

· Carries a positive attitude, enthusiastic and a firm believer of team work.
CAREER CONTOUR

   Period



Designation


Organization name and location

Jul’08-Jul’11    Assistant Manager -   Quality Control / Production           Kamivisa Products, Pondicherry
Growth Path

Aug’11-Till Now           Manager - Quality Control / Production               Kamivisa Products, Pondicherry
May’07 to Jul’08 


Shift Leader                                      Cavinkare Pvt. Ltd., Haridwar

Jul’02 to Mar‘07
           
Officer- Quality Control 
                     Kamivisa Products, Pondicherry

Jun’93 to May’96

         Production Supervisor                            Varnica Herbs, Pondicherry
Growth Path

Jun’96 to Dec ’99

         Production Officer                                    Varnica Herbs, Pondicherry
Jan’00 to Jun‘02 

      Senior Officer - Operation
                     Varnica Herbs, Pondicherry

+
Key Accountabilities

· Production /Operations Planning, Controlling & Enhancement:

· Working on the shift in charge, labor allocation, stock maintenance and dispatch. Shift Production planning and control unit in charge. 

· Production planning, coordination and control of manufacturing process 

· Appointments of the Manpower, assigning work to subordinates

· Dispatch planning and total plant maintenance 

· Planning day-to-day strategies, production schedules, monthly & yearly budgets, along with resource allocation for optimum output. 

· Ensuring maximum operational availability of equipments / line by implementing preventive, planned and predictive maintenance activities. Coordinating with maintenance department for execution planned maintenance to minimize downtime.  

· Ensure that the production is cost effective, 

· Reduce the rejections and increase the  yield
· Work with managers to implement the company's policies and goals
· Ensure that health and safety guidelines are followed
· Supervise and motivate a team of workers
· Review worker performance

· Identify and given training needs.

· Appraising the prevalent production systems / processes, identifying loopholes if any and undertaking    result oriented measures [using CAPA & MOC], for alleviating them and documenting the same.

· Setting up production targets and achieving the planned production targets; preparing, implementing & monitoring the production plans through tracking system.

· Maintaining regular coordination with regular liaison with supply chain management, quality, admin, and packaging functions to ensure realization of defined production objectives.  

· Process, Quality Assurance & Audit (for Quality Enhancement of Products):

· Developing processes ensuring smooth establishment of product commercially. 

· Implementing various techniques for cycle time reduction and executing preventive, maintenance for better quality and productivity. 

· Implementing and monitoring safety standards to ensure complete risk free operations in the environment entailing usage of almost all hazardous Solvents in the plant

· Developing quality control & monitor of processes for in-process and final inspection of various procedures, records & documentations. Monitoring, maintaining & purchasing coating rollers, related to product quality.

· Make SOP set the process standard and monitors 

· Team Management & Motivation for Organizational Goals pertaining Business Growth:

· Recruiting, mentoring, training and development of the field functionaries to ensure the operational efficiency, Quality Standard, Sops, EDD, sales volume, for Customer delight. 

· Creating and sustaining a dynamic environment that fosters the development opportunities and motivates the high performance amongst the team members.

· Inventory Management (Audits of RM, Store, Account, HR) & Control of Manufacturing Cost:

· Assessing stores for storage of materials, spare parts & consumables and ensuring smooth accounting, issue of material to production & project sites. 

· Making effective use of cost analysis tools in support of strategic sourcing process, procurement costs, cost reduction metrics and bottom line performance indicators. 

· Planning, directing and maintaining an efficient warehouse operation; assigning and evaluating the work performance of personnel.

NOTABLE ATTAINMENTS

· Successfully handled the following:
s
· Increased production 10% to 20% per month in Meera Shikakai Powder unit.
· Increased production from 10% 25% per month in  indica hair dye unit.
· Increased unit’s net profit by decreasing the labour cost, rejection etc.

· In shampoo unit to increase productivity 120 boxes to 200 boxes per day.
· To increase the wick yield 66% to 80% using the SIX SIGMA Tool.
· Given presentation for quality circle in May 2004 in front of the HR chief, Godrej groups.

· Reduce the customer complaints.
· Co-ordinate with R & D (Godrej Sara lee ltd) in developing 3 new products in the same unit.
· To reduce the wick Drying Process 72 hr to 36 hr.
· To reduce the man power 120 no to 85 no.
· To increase the wick productivity 80 lac 1.50 Cr /Month.
· To reduce the Rejection 33% to 20%.in wick unit
· To increased GMP score 68% to 73 % in 2012 and 74 % 2013 and maintain 2014 to 2016 
KNOWLEDGE FORTE
· Possesses in depth knowledge of:
· Unit incharge 

· Production planning and control

· Appointments of the Manpower
· Material planning  

· Responsible of Inventory control

· Dispatch planning control

· Plant maintenance 

· Reducing process rejection

· Re - works and labor cost

· Increasing the productivity and yield.

· Quantity / Quality
· Action planning & implementation 

· Employee Training 

· Automation Projects 

· Safety 

· Identifying Non value activities
· Problem solving 

· Reduce the accident  
· To find unwanted process and eliminate
· Testing and Analyzing the Final Goods
Following methods such as SQC etc.

· GMP ,Quality Circle and Six Sigma
· Waste Elimination
· New Product Development
· Production planning and control
· Customer complaints and solving  

ACADEMIC CREDENTIALS

2009
M.B.A in Production /Quality Management from Annamalai University

1993
B.Sc. (Math) from Arinar Anna Govt.Arts College, Villupuruam
TRAININGS ATTENDED

1.
Training Name:

Six sigma

Institute Name:

Godrej Consumer Products Ltd / Six sigma Academy 
2.
Training Name:

Quality Circle

Institute Name:

Godrej / Quality Circle Forum of India
3.
Training Name:

Elimination of Waste

Institute Name:

Pondicherry Management & Production Council
4.
Training Name:

GMP
                Institute Name:
Mr. Ramanujam, India No 1 Leading GMP Trainer cum Auditor  
5.
Training Name:

Quality awareness

Institute Name:

Godrej Consumer Products Ltd/CavinKare Pvt.Ltd.
IT FORTE

· Well versed with MS Office, Windows and Internet Application.

PERSONAL SNIPPETS

Data of Birth:

26th May 1972

Linguistic Abilities:
Tamil and English                   

Address:

No 19, First Cross Street, Diamond Nagar,Marry olagarate, Pondicherry - 605 010
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